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 "PAPER WITH THE BEST VALUES”  

The Steinbeis Papier corporate motto is absolutely perfect for an environmental declaration. But it's far 

more than that: 

this striking slogan demonstrates that it wasn’t just yesterday that we became so confident about the 

importance of the seamless interaction between quality awareness, ecological thinking and action and 

economic understanding in our company. 

These three equal and inseparable factors stand for a common claim that is reflected in all parts of the 

Steinbeis Papier brand - not just in the paper itself. 

ECOLOGY AND SUSTAINABILITY 

are more than just corporate objectives in our company – they form the content of the company itself. 

THE HIGH STANDARD OF TECHNOLOGY 

and expertise of our employees enable development and production processes that ensure efficient, i.e. 

protective, handling of natural resources. 

Our attention is given to the continual optimisation of all work processes in terms of quality, ecology and 

economy in order to satisfy our customers. Keeping in line with statutory requirements, we will con-

tinue to do all we can to improve "paper with the best values" and its production processes time and 

again. 

THIS IS OUR DAILY CHALLENGE. 

     

Ulrich Feuersinger    Dr Volker Gehr 
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BUSINESS LINES AND PRODUCTS 
 

Steinbeis Papier develops and produces new paper exclusively from recycled paper. 

 

Coated web offset paper 

• For applications such as catalogues, magazines, advertising brochures and others. 

• Available in two gloss levels and various grammages. 

• The coated web offset paper has been awarded the "Blue Angel" environmental award (RAL-UZ 

72) due to its environmental compatibility. 

 

Office paper 

• For classic office applications such as printing, copying, pre-printing, inkjets etc. 

• Available in five degrees of whiteness and various colour shades 

 

Thanks to its environmental compatibility, the office paper has been awarded the "Blue Angel" certifi-

cate (RAL-UZ 14). All products and their environmentally friendly production processes have also been 

awarded the "Nordic Swan". 

 

High-performance inkjet paper 

• For high-quality mailings, brochures, magazines, transaction printing and letterpress printing. 

• Available as rolled goods in various grammages. 

 

All Steinbeis digital printing paper has been given the RAL-UZ 14 "Blue Angel" environmental award and 

the EU Ecolabel certificate due to its environmental compatibility. 

 

The paper factory also has an integrated management system covering: 

• ISO 9001 Quality management 

• ISO 14001 Environmental management 

• EMAS EU Environmental management 

• OHSAS 18001 Workplace safety management 

• ISO 50001 Energy management 
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THE COMPANY LOCATION 
 

Steinbeis' Glu ckstadt plant lies on the edge of the historic old town right on the port and close to the 

Elbe. 

 

In 1911, Peter Gerhard Temming started operating a cotton bleaching plant alongside which paper pro-

duction was gradually built up. The company’s growth and the development of Glu ckstadt led to the fac-

tory site directly neighbouring on urban structures.  

 

Bundesstr. 431 is available for trucks as a transport link. 

 

Three hundred and twenty five excellently trained employees at the location ensure adherence to the 

Steinbeis quality criteria. 

 

Steinbeis Papier is part of the Steinbeis Holding corporate group. Regional associations, long-term activ-

ities and the virtues of medium-sized companies are the key values of the Group, which operates in sus-

tainable business lines. 
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HISTORY – RECYCLING PAPER SINCE THE 1980S 
 

1976  Graphical recycled paper production starts. 

1982  Commissioning of the fully biological waste treatment plant. 

1984  Construction of a floor furnace to make full thermal use of sewage sludge and production waste. 

1986 Construction of paper machine 4 (PM4) and conversion of the raw material model to 100% re-

cycled paper. Technological development enabled the majority use of household collection. 

1987  Award as an "environmentally-friendly business". 

1991  Construction of paper machine 6 (PM6) and therefore doubling of production capacity with on-

going low waste and waste water volumes. 

1996 Full completion of production conversion to 100% recycled paper. 

1997 "Blue Angel" and "Nordic Swan" awards for office paper. Quality certification to DIN EN ISO 

9001. 

1998 Market launch of currently the most modern recycling office paper with 80% brightness. 

1999 Office paper awarded the Dutch environmental certification "Milieurkeur". 

2000 After 1987, the second recognition as an "environmentally friendly business". Environmental 

certification to DIN EN ISO 14001 and EMAS. 

2002 Conversion of paper machine 4. This leads to an increase in production of 30,000 tonnes/year 

with the same level of waste water. 

2005 Construction and commissioning of recycled paper preparation plant 2.Production of recycled 

paper from 100% recycled paper and 90% brightness (ISO).Construction and commissioning of 

an aerobic high load phase for purifying waste water. 

2007 Transfer of HKWG Heizkraftwerk Glu ckstadt GmbH into an independent company. 

2008  Award of the German Sustainability Prize. 

2009  Further conversion of paper machine 4, resulting in a further production increase of 25,000 

tonnes/year. 

2011 OHSAS 18001 Workplace Safety/DIN EN ISO 50001 Energy Management 
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2012 Conversion / expansion of the calendar on the PM 4, facilitating the production of Steinbeis Cha-

risma Brillant.C2C certification of all products. Joining of the German Sustainability Index. WWF 

Environmental Paper Awards. 

2013  Expansion of paper machine PM 6.Nominated for the German Federal Government’s CSR Prize. 

2014 Construction and commissioning of a fully automatic roll storage facility. 

2015 Support roll slitter on the PM 6 

2018 "Germany's Most Valuable Company" Award, Deutschland Test Focus Money 
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CORPORATE STRATEGY 
 

As a pioneer in graphical recycled paper, Steinbeis Papier has known the market for many years and has 

been actively involved in shaping it from the very start. Market laws are constantly being redefined and 

require participants to undertake a high level of predictive action and flexibility in terms of new flows. A 

competitive advantage can only be achieved with comprehensive approaches to solutions. 

 

Our strategy is therefore: 

1. To establish ecology in combination with maintaining high quality and consistent economical 

awareness as a market advantage 

 

2. To constantly redefine the “Paper with the best values” claim with optimised products. 

 

3. To ensure competitiveness with a sustainable raw materials model. 

 

4. To conquer new, attractive markets with creative strategies. 

 

5. To involve employees at all levels responsibly in the decision-making processes. 

 



ENVIRONMENTAL POLICY 

Page 7           

 



ENVIRONMENTAL POLICY 

Page 8           

 

EMPLOYEES IDENTIFY WITH THE CORPORATE OBJECTIVES 

 

Steinbeis Papier has a clear objective: the company wants to offer products to its customers that ensure 

the highest standards in terms of environmental impact, quality and safety. Visionary thinking and adap-

tation to constantly changing conditions determine internal processes and provide a strong foundation 

for our standards. Our employees identify with this corporate policy and ensure competitiveness with 

their commitment. 

 

ENVIRONMENTAL PROTECTION IS A MATTER OF KNOWLEDGE 

 

Each individual employee at Steinbeis Papier knows about the importance of environmental protection 

and therefore also what our company is committed to. The transparency of the objectives and pro-

grammes ensures the greatest possible motivation. The management system officer is responsible for 

implementing and continuously improving the company's management system. Laying down all opera-

tional processes in written form helps to implement this system. A written policy defined by the man-

agement also forms the basis of this system. Ongoing training ensures that all company employees are 

aware of the current status of the management system. 

 

Results from these training measures, the implementation level of the processes and any necessary cor-

rective measures are monitored regularly and documented by the officer and through internal and ex-

ternal audits. As part of a comprehensive management review, the management team evaluates the 

management system's development. In order to respond immediately to any operational defects, clear 

instructions that are known to all employees are laid down. This therefore generates a complete envi-

ronmental management system in which the individual departments stand side by side with equal im-

portance - an important success factor for efficient environmental policy. 
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ENVIRONMENTAL COMMITTEE AS AN ELEMENTARY PRODUCTION FACTOR 

 

In parallel, an environmental committee that meets regularly has been established which takes on a cen-

tral control function. Suggestions for improvement with a specific environmental reference are also dis-

cussed and prepared here, and these include training, new legislation and statutory requirements. The 

environmental committee comprises the representatives appointed by the management: 

• Pollution control officer 

• Water protection officer 

• Work safety specialist 

• Management system officer 

• Radiation protection officer 

• Fire prevention officer 

• Energy manager 

• Waste officer 

• Hazardous goods officer 

• Eco-officer 

 

In order to minimise any environmental burdens that arise during potential operational defects, a com-

prehensive risk defence plan has been established that is known by all employees. 

 

 

MONITORING ENSURES STANDARDS 

 

With fixed objectives, an environmental audit is carried out annually by those appointed to the environ-

mental committee. This superordinate monitoring instance investigates on the basis of the guidelines 

and regulations defined by the legislator all of the environmentally relevant processes in the company 

and monitors the compliance of all of the measures and programmes. 
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THERE IS NO WAY TO AVOID RECYCLED PAPER THESE DAYS 

 

The special competence of Steinbeis Papier lies in the technology and technical implementation of the 

material preparation of recycled paper. This results in the ongoing development of new, attractive maga-

zine and office paper. 

The operating sites have been producing paper from 100%-recycled materials since 1976. The constant 

increase in environmental awareness among the population and by corporate decision makers has made 

Steinbeis Papier the market leader for graphical recycled paper in Europe for years. 
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THE RECYCLING PROCESS - THE MOST NATURAL THING IN THE WORLD 

 

The production of recycled paper is divided into four areas: 

1. Accepting used paper for recycling 

Sorted paper is delivered in bales and in loose form via acceptance sites, classified and stored on the 

operating site. 

2. Recycled paper preparation 

Using environmentally friendly auxiliary materials, the used paper is prepared using optimised en-

ergy and water processes, and dirt is detached mechanically. The subsequent de-inking process re-

moves printed inks in a highly efficient manner in two successive loops.  

Each loop also has an environmentally friendly, chlorine-free bleaching stage with which the desired 

degree of brightness can be controlled. 

3. Paper production 

The prepared recycled paper fibres move in the next process step to paper machines 4 (office pa-

per) and 6 (magazine paper). After mechanical dehydration, the sheets of paper are guided into 

steam-heated cylinders and dried. Depending on the paper type, it is coated or limed. 

4. Processing and dispatch 

The completed recycled paper is processed as required in the devices to form rolls or formats, as-

sembled, packaged and prepared for delivery. 
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The ecological and economic requirement 

With the background of growing ecological and economic requirements, a problem-free process is es-

sential. Therefore, all production factors within the company must be optimally matched to each other. 

The aim is to ensure the ongoing process optimisation and therefore the constantly high quality level of 

the products. Steinbeis Papier has therefore invested double-digit millions in the development and test-

ing of new processes. 

The environmental technology sets standards 

Steinbeis Papier works with an overall production concept that operates to a high degree in a loop, both 

in terms of water supplies and energy requirements. In terms of waste, the focus is on avoidance. The 

unavoidable portion is recycled in an environmentally friendly manner, including as fuel. As part of our 

improvement processes, we make a constant effort to further reduce noise levels. Compliance with air 

emission limit values is ensured by deploying state-of-the-art technology. Requirements according to 

environmental law are complied with when dealing with chemicals and materials that could be hazard-

ous to water. 

Water | Waste water 

a) The water required for the production is covered by treated surface water from the River Elbe. In-

ternally purified recycled water is used for the majority of the necessary tasks. Treated surface wa-

ter is only used where it is essential in the production process. 

b) A consistent water loop with water collection by means of precipitation enables an efficient produc-

tion process that protects resources. Steinbeis Papier has developed a process by which pollutants 

are removed from waste water in a targeted manner. 

c) Steinbeis Papier operates a fully biological treatment plant on the company’s site which purifies the 

company’s waste water using the latest technology. The plant has a modern process control system. 

Any operational faults are immediately recognised when they occur and are resolved quickly. There 

are automatic sampling points in the inflows and outflows of the treatment plant. The samples are 

analysed in the company’s own lab for self-monitoring. With regard to the quality of the waste wa-

ter, appropriate early warning and forecasting systems result in a high level of security. Using a sam-

pler that works automatically around the clock in the treatment plant process, waste water is seam-

lessly monitored. 

Energy supply 

Energy in the form of electrical power, steam and natural gas is required to make paper. Although much 

less energy is required to produce recycled paper than when using fresh fibres, energy is an important 

environmental aspect and cost factor for Steinbeis Papier. To reduce the emissions resulting from energy 

production, Steinbeis Papier obtains its energy from a modern, external heating plant equipped with 

heat-power cogeneration. Secondary fuels and waste fibres from the recycling process are mainly used 

to provide the energy required.
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The important direct environmental aspects are shown in the form of inputs in the following table: 

 

INPUT 

 

 

    UNIT 2016 2017 2018 

Floor  Total surface area  m² 986,975 986,975 986,975 

Constructed area  m² 186,743 186,743 186,743 

Land use m²/t 0.63 0.63 0.63 

Green space % 59 59 59 

Circulating 
goods 

Recycled paper raw material t 322,403 315,714 326,587 

Raw and auxil-
iary materials 

Filler material t 30,127 26,380 31,704 

Coating pigments t 57,019 61,377 58,894 

Auxiliary materials de-inking process t 14,562 13,778 14,150 

Auxiliary materials paper manufacture t 19,717 18,228 18,459 

Material efficiency t/t 1.49 1.48 1.48 

Energy Total fuel (diesel and petrol) MWh 2,171 1,893 1,981 

Fuels specific a. production MWh/t 0.00727 0.00641 0.00650 

Electrical energy MWh 236,614 234,090 240,297 

Total thermal energy (steam + natural gas) MWh 388,141 397,093 411,660 

                of which natural gas input MWh 34,977 35,491 39,741 

Total specific energy consumption MWh/t 0.002093 0.002138 0.002140 

Proportion of renewable energy % 61 61 39.501) 

Water  Surface (process) water 
m³ 2,851,466 2,647,092 2,758,998 

Public network STP m³ 15,691 14,809 14,051 

Specific water consumption STP m³/t 9.6 9.0 8.2 

 

1)  Since 2018, the proportion of renewable energies has fallen since green power subsidies have no longer been paid. 
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OUTPUT 

 

  UNIT 2016 2017 2018 

Products Production ready for dispatch t 298,508 295,188 304,715 

Waste Total   161,075 163,362 173,559 

Fibre and paper pulp* t 150,871 149,752 163,072 

Rejects and recycled paper t 4,724 5,295 6,415 

Commercial waste 
t 224 214 196 

Metals 
t 1,223 1,123 1,250 

Paper, cardboard, press container t 3,755 6,667 2,417 

Wood, pallets t 80 88 89 

Other waste types t 198 192 121 

Specific proportion of waste (in 
terms of production volume) t/t 0.540 0.553 0.569 

Dangerous waste t 14 31 33 

Specific proportion of hazardous 
waste 

kg/t 0.046 0.106 0.110 

Waste for recycling (recyclable ma-
terials) 

% 100 100 100 

Waste for disposal % 0.0 0.0 0.0 

Waste water Production waste water m³ 2,462,045 2,210,800 2,366,659 

Waste water loads CSB t/d 1.65 1.39 1.33 

Specific CSB freight kg/t 2.02 1.72 1.60 

BSB5 t/d 0.09 0.12 0.08 

AOX t/d 0.0006 0.0009 0.0010 

Compounds total t/d 0.02 0.01 0.02 

Phosphate total t/d 0.002 0.002 0.002 

 

*The fibre and paper pulp quantity is heavily influenced by the available quality of the recycled paper. 
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ENVIRONMENTAL ASPECTS 

In addition to the direct environmental aspects, the indirect environmental impacts were also consid-

ered: 
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Using ideas and innovations, Steinbeis Papier will continue to do everything it can to give new life to the 

triple objectives of quality, ecology and economy. The company is aware of the constantly-increasing 

challenges in manufacturing recycled paper and motivates its employees to the highest degree. 
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Reduction in accident numbers  

In 2018, STP had 10 reportable accidents at a rate of 32 per 1000 employees, slightly above the BG rate. 

Various measures are being taken in order to try and further improve employees' awareness of health 

and safety. 

Various members of staff have received training given by the BG, for example. The company has also in-

vested in new software for the management of hazardous substances. 

 

PM6: Reducing the average number of tears 

Steinbeis Papier has exceeded its energy efficiency by over 30% since 2000, which means it now oper-

ates with a high level of efficiency. Further increases in energy efficiency are increasingly difficult to 

achieve economically. 

One approach for improving energy efficiency further is to increase production volumes while maintain-

ing the same level of energy use. 

Steinbeis has set itself the goal of achieving this by reducing the downtime caused by tears. 

The aim of achieving fewer than 5 tears per day on average on the PM6 has been achieved since 2018. 

Detailed tracking of the project, as well as the consideration of its energy efficiency, takes place via the 

"Energy management action plans" overview. 

Various individual measures have been put in place to stabilise the running of the machinery.  

With this goal in mind, Steinbeis Papier also signed up to the Energy Efficiency Networks Initiative in 

2016. 

 

 

Maintaining employee health 

In October 2018, the goal of maintaining employee health by offering at least 5 health-promoting 

measures was announced. This goal is currently being significantly exceeded. 

Measures this year include: 

• The offer and promotion of "Qualitrain" (sports facilities in many sports studios and swimming 

pools) 

• Weekly fitness training in the company via the "Haus der Gesundheit" 

• Two dates for nutritional advice for shift workers 
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• Monthly dispatch of a newsletter on health in cooperation with the BKK 

• Promotion of the cycling group at the "Cyclassic" in Hamburg 

• Promotion of participation in the MoPo relay race in Hamburg 

• Participation in the "Wilderness Cup" by trainees and Steinbeis employees 

• Major "Health Day" for all employees on 25.09.2019 

• Option to have preventative screening by external service providers 

• Provision of height-adjustable desks in various offices 

Compressed air 

With the aim of reducing the plant's compressed air requirements, two paths are being taken. An ultra-

sonic measuring device for locating leaks is used to detect and then close them. On the paper machines 

especially, some leaks were found and eliminated in this way. 

Furthermore, an extension of the measuring network is planned in order to be able to better analyse the 

distribution of compressed air and to detect inappropriate consumption more quickly.  New measure-

ment devices are to be installed on the central distribution beam. 

The budget planning for 2020 provides financial resources for this purpose. 

Increasing biodiversity  

With the installation and maintenance of eagle owl and swift nesting boxes on the site together with 

NABU and the regional association for owl protection, the aim is to increase biodiversity at the site. 

The boxes were installed at the end of 2018. 

Environmentally relevant events 

Complaints 

Only a few complaints have arisen, which have been dealt with and resolved immediately. 

Exceedance of limits 

In normal operation, all waste water legal limits are safely complied with. This is checked through daily 

self-monitoring and random checks by the competent authority. If individual limit values are exceeded 

for a short period of time, which are detected during self-monitoring, immediate action is taken and the 

authorities are informed. In 2018, there was an excess of the daily total waste water quantity. The cause 

was analysed and countermeasures were initiated. Communication with the authority could be traced in 

detail.
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We will publish the next consolidated environ-

mental declaration at the end of 2020. We also 

produce an updated environmental declaration 

every year. 

. 
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CONTACT INFORMATION 
 

RIEKE THEE  
ENVIRONMENTAL MANAGEMENT OFFICER 

 SUSANNE SIEBERT  
ECO-OFFICER 

Tel. +49 (0) 41 24 | 911-482 

Rieke.Thee@stp.de 

 Tel. +49 (0) 41 24 | 911-405 

Susanne.Siebert@stp.de 

 

 

COMPANY INFORMATION 
Steinbeis Papier GmbH 

Stadtstr. 20, 25348 Glu ckstadt, Germany 

Tel.+49 (0) 41 24 | 911-0 

www.steinbeis-papier.de 

www.stp.de 

 

http://www.steinbeis-papier.de/
http://www.stp.de/

